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Introduction

T
he demand to evaluate the corporate social re-

sponsibility programs for companies operating in 

the Arctic is conditioned by the need to address 

the problem of attracting and securing human resources 

in this region. The state strategy for the development of 

the Arctic requires the attraction of human resources; the 

areal situation indicates the outflow of population from 

the northern regions [1].

Severe climatic conditions, a shortage of key infra-

structural elements in the Arctic region and imperfe-

ction of the legislative norms and government programs 

to support personnel implementing projects for the de-

velopment of Arctic facilities require companies to inde-

pendently engage qualified personnel [2]. Currently, the 

region is experiencing an acute shortage of manpower, 

which is ready to work not only on an ongoing basis, but 

also through a shift method [3–4]. However, for compa-

nies, such as PJSC “Norilsk Nickel MMC” and PJSC 

“Severstal”, the latter method is unacceptable. In addi-

tion, compliance with CSR requirements has long been 

the rule for these companies [5].

The paper compares CSR programs of the largest 

companies of the metallurgical complex operating in the 

Arctic – PJSC “Norilsk Nickel MMC” and PJSC “Sever-

stal”. The choice of research objects is due to the great in-

fluence these companies have on the regions of their pre-

sence, as well as their recognition as leaders in achie ving 

sustainable development goals based on CSR [5].

Opportunities for improving the corporate

social responsibility programs

for metallurgical companies in the Arctic

A comparative analysis is carried out on the programs of corporate social responsibility (CSR) of the 
largest mineral- and raw-materials-processing metallurgical companies operating in the Arctic region, 
such as PJSC “Norilsk Nickel MMC” and PJSC “Severstal”. The diagnosing methodology of the internal 
and external trends in the development of CSR, developed by Dambovskaya A. A., was selected to 
conduct the analysis. The following results were obtained according to the criteria (PJSC “Norilsk Nickel 
MMC” / PJSC “Severstal”): for remuneration and motivation it is 4/3; for professional training, develop-
ment and adaptation of staff it is 3/1; for labor protection it is 3/3; for social programs and social infra-
structure it is 3/2; for implementation of charitable programs it is 4/2; for the realization of sponsorship 
programs it is 4/3; for the development of the region’s infrastructure it is 3/2; for the investments in 
environmental activities it is 2/2. The results of the final evaluation of companies allowed making the 
conclusion that PJSC “Norilsk Nickel MMC” has higher level of development and better implementation 
of CSR programs if compared to PJSC “Severstal” in terms of both external and internal directions 
(13 points against 9 points). According to the results obtained from the analysis, the most vulnerable 
and less-developed areas of CSR for both companies have been identified. These are the external 
directions of the program of “Development of the regional infrastructure” and “Investments in environ-
mental measures”. The results of the analysis can be applied by metallurgical companies in order to 
adjust and improve the CSR programs. In the future, it is planned to conduct a comparative analysis of 
both the corporate social responsibility programs of the largest companies in the Arctic, as well as the 
evaluation methods, in order to identify the most objective methods of research, and develop recom-
mendations.
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Methodology

To select the method of research, the 

existing domestic and foreign sources of 

literature were analyzed [6–12]. In order 

to conduct a qualitative analysis of the CSR 

programs of metallurgical companies, a new 

method was developed by Dambovskaya A. A. 

for diagnosing internal and external trends 

in the development of corporate social pro-

grams [11]. The aim of diagnostic is to de-

termine the satisfaction level in the ongoing 

CSR programs by company personnel. This 

method was used to identify the possibility of 

improving the CSR programs of the analyzed 

companies. Diagnostic directions (inter-

nal and external) and within the framework 

of these directions, the characteristics for 

which the assessment is given are highlight-

ed. When diagnosing the internal direction 

of corporate social policy, such indicators as 

“Remuneration and motivation”, “Profes-

sional training, development and adaptation 

of personnel”, “Labor protection”, “Social 

programs, social infrastructure” were used. 

For the diagnosis of external directions of 

CSR programs, evaluations are given using 

the following characteristics: “Implementa-

tion of charitable programs”, “Implementa-

tion of sponsorship programs”, “Develop-

ment of the infrastructure of the region”, 

“Investments in environmental protection 

measures”. Fig. 1 shows the indicators for 

which the analysis was performed.

Results and discussion

A comparative analysis was performed 

on the basis of the publicly available in-

formation related to the CSR of the PJSC 

“Norilsk Nickel MMC” and PJSC “Sever-

stal” companies and the results are pre-

sented in the form of an information map 

(Table 1).

The resulting information map was 

analyzed using a diagnostic map [10]. 

According to the methodology, compa-

nies were awarded points (from 1 to 4) 

for each evaluation criterion. Fig. 2 and 

Fig. 3 show the results obtained from the 

external and internal areas, respectively, 

allowing to assess the effectiveness of 

corporate social programs for each of the 

directions.

The final evaluation of the CSR pro-

grams of PJSC “Norilsk Nickel MMC” was 

13, while that of PJSC “Severstal” was 9.

Indicators of corporate social policy

Internal direction

Reward and
motivation 

Training, development 
and adaptation of staff 

External direction

Implementation
of charitable programs 

Implementation
of sponsorship programs 

Development
of regional infrastructure

Investments
in environmental

protection measures  

Оccupational
Safety and Health 

Оccupational
Safety and Health 

Social programs,
   social  infrastructure

Fig. 1. Characteristics of the evaluation of CSR programs

Fig. 2. Results of Diagnostics. Internal direction for company

Fig. 3. Results of Diagnostics. External direction for company.

0
0,5

1
1,5

2
2,5

3
3,5

4

Reward and motivation

Professional
development,
development
and adaptation
of personnel

 

Occupational Safety and Health

Social programs,
social infrastructure

Norilsk Nickel

Severstal

0

0,5

1

1,5

2

2,5

3

3,5

4
Implementation of charitable programs

Implementation
of sponsorship
programs

Development of regional infrastructure

Investments
in environmental
protection measures

Norilsk Nickel

Severstal



5

ECONOMICS AND MANAGEMENT OF PRODUCTION

NNon-ferrous Metals. 2018. on-ferrous Metals. 2018.   No. 1. pp. 3–6No. 1. pp. 3–6

Conclusions

Comparative analysis of CSR programs, according 

to the authors, showed that the company PJSC “Norilsk 

Nickel MMC” has better performance compared to that 

of PJSC “Severstal”. The higher result of PJSC “Norilsk 

Nickel MMC” in the internal direction of corporate so-

cial policy in terms of indicators characterizing the direc-

tion of “Remuneration and motivation” is determined by 

the use of the grant system. Note: the higer average wage 

is connected with the regional vatio (1.8) and Northern 

increments. In the external direction, the best indicators 

Table 1

Corporate Social Policy Information Card [13–15]

Indicators PJSC “Norilsk Nickel MMC” PJSC “Severstal”

In
te

rn
al

 d
ire

ct
io

n
 o

f C
S

R

Reward and motivation

1. The average salary is 94.2 thousand rubles.

2. Application of the progressive approach in the 

person nel remuneration system based on grades.

3. Fixed and bonus part of salaries.

1. The average salary is 64.49 thousand rubles.

2. The system of incentives and bonuses to employees is 

documented.

3. Raising the level of salaries and employee invol vement.

Professional training, development 

and adaptation of personnel

The program for the development of human capital 

identified priority areas: continuous training throu g    h        -

out the work life; strengthening of the personnel 

reserve; targeted approach to social packages, etc.

Corporate training centers have been set up in Norilsk 

and Monchegorsk.

Complex system of personnel development and training. 

Program of adaptation and development of new 

employees.

Occupational Safety and Health
The workplace is certified. Training of personnel on 

OSH in the organization is conducted on regular basis.

The workplace is certified. Training of personnel on labor 

protection in the organization is regularly conducted.

Social programs, social 

infrastructure

1. Holiday in the sanatorium of “Zapolyarye”, which 

belongs to the company;

3. Support of sports, sections on mini-football, volley-

ball, hockey, etc., as well as family sports (“Polar 

Olympics”);

4. Housing programs for employees (“Our houses”, 

“My house”);

5. Pension programs.

1. Voluntary health insurance.

2. The health program for the employees of the company 

of “Zdorovye Severstali”.

3. Corporate housing programs.

4. The program of pension provision and support of 

pensioners.

E
xt

er
n

al
 d

ire
ct

io
n

 o
f C

S
R

Implementation of charitable 

programs

.

1. Resettlement program.

2. Support for indigenous peoples of the North.

3. The program of “The World of Good Oppor tuni ties” 

(development of social competencies of repre sen-

tati ves of the local community, demonstration and 

introduction of new social technologies).

4. Maintaining and stimulating public initiatives, crea-

ting conditions for the development of intersectoral 

partner ships).

5. Sponsorship programs.

1. Support of children’s creative projects

2. Assistance and support for children with disabilities.

3. Charity programs for the prevention of orphanhood, 

support for social institutions, NGOs, community social 

initiatives.

Implementation of sponsorship 

programs

1. Sponsoring the mountain resort of “Rosa Khutor”.

2. Assistance in the implementation of the Olympic 

edu ca tional programs of the Russian International 

Olympic University.

3. Support of the International Federation of Student 

Sport.

4. Support for the TsSKA basketball club.

5. Support for the mini-football club “Norilsk Nickel”.

6. Assistance in conducting the XXIX World Winter 

Universiade in Krasnoyarsk.

1. Support of culture and art, sponsorship of leading 

theaters / museums / exhibitions.

2. Support and development of sports, regional sports 

and mass events.

3. Cooperation with leading universities of the country, 

conducting profile programs.

Development of regional 

infrastructure

Participation in the development of the region's infra-

structure is regular, on its own initiative, within the 

limits of the funds provided for by the social budget.

Agreement with regional authorities and a number of 

municipalities on cooperation in the social and economic 

sphere.

Programs to support small and medium-sized busi nesses, 

the development of social entrepreneurship in the regions 

of presence.

Investments in environmental 

protection measures

Environmental management system. In 2016, the 

cost of environmental protection amounted to 25.7 

billion rubles. (+ 8.9% by 2015)

The program of energy saving, increasing the energy 

efficiency of the Cherepovets Metallurgical Plant for 2015– 

2019.

Environmental management company complies with ISO 

standards.
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such directions as “Implementation of charitable pro-

grams” due to a well-thought-out system of programs to 

support various socially unprotected groups and “Realiza-

tion of sponsorship program”, through a variety of sport 

occasions. However, in the direction of “Investments for 

environmental protection”, the environment in Norilsk 

requires further efforts of the company and to increase 

investment in the realization of environmental programs.

PJSC “Severstal” received a high score for its perfor-

mance in the “Implementation of sponsorship programs”, 

considering the versatility of the implemented projects 

(sports, cultural, educational).

According to the authors, there are opportunities for 

improving activities in such external areas, such as “De-

velopment of the infrastructure of the region” and “In-

vestments in environmental measures”. The attraction of 

labor resources to the Arctic regions requires the creation 

of a full-fledged infrastructure suitable for human life and 

objects of culture and life. Therefore, companies can be 

encouraged to increase the investment of CSR programs 

in these areas.

The authors outline further studies on the study of 

various methods and approaches for evaluating corpo-

rate social responsibility programs of companies and 

their improvement using the electronic library of cor-

porate practices of the Russian Union of Industrialists 

and Entrepreneurs, with the identification of com-

panies operating in the Arctic region of the Russian 

Fede ration.

The research was carried out with the support of the 
Russian Science Foundation grant, the project “Social and 
Economic Mechanism for Attracting Human Resources to 
the Arctic Region of the Russian Federation” (No. 17-78-
20145) at the Saint-Petersburg Mining University.

References

1. Nikulina A. Yu., Zhdanyuk A. Yu. Application of the 

principles and legislative framework of corporate social respon-

sibility as an instrument of sustainable development of the Arctic. 

Arctic: history and modernity: proceedings of an international 

scientific conference. St. Petersburg, April 19–20, 2017. St. Pe-

tersburg: Izdatelstvo Politekhnicheskogo universiteta, 2017. 

pp. 216–223.

2. Cherepovitsyn A. E. Socio-economic potential of large-

scale projects to develop offshore oil and gas: risks and stake-

holder expectations. Journal of Mining Institute. 2015. Vol. 215. 

pp. 140–149.

3. Ivanova M. V., Belevskikh T. V., Zaitsev D. V. About the 

Arctic Labor Market. Problems of Territory’s Development. 2017. 

No. 1. pp. 145–157.

4. Ivanova M. V., Zaytsev D. V. Human resources of the 

Artic: the current condition and future challenges. Regional Eco-

nomics: Theory and Practice. 2016. No. 10. pp. 46–62.

5. Feoktistova E. N., Kopylova G. A., Ozeryanskaya M. N., 

Moskvina M. V., Hofmann N. I., Purtova D. R. Russian Busi-

ness and Sustainable Development Goals. Corporate practices 

collection. Moscow: RSPP, 2018. 200 p.

6. Kotlyar B. A. Management of manufacturing process and 

labor remuneration: Correlation and impact. Tsvetnye Metally. 

2018. No. 4. pp. 8–18.

7. Cravero C. Socially Responsible Public Procurement and 

Set-Asides: A Comparative Analysis of the US, Canada and the 

EU. Arctic Review on Law and Politics. 2017. Vol. 8. Available at: 

www.arcticreview.no/index.php/arctic/article/view/739/2103. 

(acces sed: 26.03.2018). DOI: 10.23865/arctic.v8.739

8. Kelman I. et al. Local Perceptions of Corporate Social 

Responsibility for Arctic Petroleum in the Barents Region. 

Arctic Review on Law and Politics. 2016. Vol. 7, No. 2. Available 

at: www.arcticreview.no/index.php/arctic/article/view/418/1148. 

(accessed: 25.03.2018). DOI: 10.17585/arctic.v7.418

9. Poussenkova N. et al. Russian Analytical Digest No. 181: 

Corporate Social Responsibility. Available at: www.css.ethz.ch. 

(accessed: 17.04.2018).

10. Gamu J. K., Dauvergne P. The slow off of the corporate 

social responsibility: The case of mining in Peru. Third World 

Quarterly. 2018. Vol. 39, Iss. 5. pp. 959–975. DOI: 10.1080 / 

01436597.2018.1432349

11. Dambovskaya A. A. Methodology of diagnostics of in-

ternal and external directions of development of corporate social 

policy. Russian Journal of Entrepreneurship. 2015. Vol. 16, Iss. 13. 

pp. 2035–2044. DOI: 10.18334/rp.16.13.487

12. Leschenko O. A., Korchagina E. V. Modern meth-

ods for evaluating the effectiveness of companies in the field 

of CSR. Management in Russia and Abroad. 2016. No. 1. 

pp. 11–18.

13. PJSC “Severstal”. Available at: www.severstal.com. (ac-

cessed: 22.05.2018).

14. PJSC “Norilsk Nickel MMC”. Available at: www.nor-

nickel.ru/company/profile. (accessed: 22.05.2018).

15. Nikulin A. N., Nikulina A. Yu. Assessment of occupa-

tional health and safety at a mining company. Ecology, Environ-

ment and Conservation. Vol. 23, Iss. 1. pp. 352–356. NFM




